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Full features of HA Go
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Since the launch of the mobile app HA Go,
the Hospital Authority has been upgrading
its features. Promotions for the app are
now in full swing in HA. In our hospital, most
patients are under 18. We therefore strongly
encourage parents to register an account
for their children, which will make taking
care of their health just one click away.

When a patient comes to the hospital for
follow-up or admission, there are many
tedious procedures to navigate. With HA
Go, parents can simply set themselves
as the "carer" of their children to manage
many tasks easily on their phone, such
as registering for a clinic appointment,
checking real-time queuing status, getting a
pharmacy ticket, joining a tele-consultation,
and viewing operation progress. It significantly
reduces the time spent rushing around and
waiting in line. Another important function
is instant payment for clinic, in-patient, drug
and other medical fees. Bills can be seen at
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a glance, reminding parents to pay on time.

HA Go is an excellent assistant to keep track
of children’s health. Radiology reports, lab
test results and medication records can
be accessed anytime, anywhere. Besides,
parents can input data like weight, blood
pressure and blood sugar to compile a health
diary to help with condition monitoring and
communication with healthcare workers.

HKCH plays a part by distributing HA
Go publicity materials and setting up a
promotional booth. We have also appointed
ward and clinic staff as ambassadors who
are familiar with the app. HA Go is truly an
indispensable aid in the treatment journey.
We appeal to all parents to register for their
children as soon as possible to enjoy the
benefits.

Dr Lee Tsz-leung
Hospital Chief Executive
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Current members of HKCH Hospital Governing Committee: (front row, from left) Prof. Lau Chak-sing, Mr Jat Sew-tong, Cluster Chief Executive of
Kowloon Central Cluster Dr Eric Cheung, Chairman Mrs Ann Kung, Hospital Chief Executive Dr Lee Tsz-leung, Prof. Fok Tai-fai, Prof. Frances Wong;
(back row, from left) Mr William Lo, Dr Ricky Chan, Ms Winnie Chiu, Mrs Rachel Kwok, Mr Oscar Lee.

HGC Members?
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Hospital Governing Committees (HGCs) are established for all public hospitals to oversee their
management and operational performances. HKCH is blessed to have a HGC comprising of
distinguished members with vast experience in healthcare, business, academia, management,
community participation and charity. This strong team is instrumental in rendering valuable advice
and tangible support to the hospital. Here, the HGC Members share their comments on our work,

and their vision for the development of the hospital.
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HKCH is a beacon of hope where our professionals try their best to mend hearts, restore
futures, and take care of the most vulnerable among us every single day. When a child
is fighting for their health, a young family's world may shrink to a hospital room, often
accompanied by overwhelming strain. The HKCH is dedicated to giving our children the best
chance at a full and healthy life through compassion and innovation. And we can do so by
concentrating expertise and collaborating with the government, universities, and hospitals in

Hong Kong and the Chinese Mainland. | believe that HKCH will remain steadfast in its pursuit
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rs Ann Kung, Chairman

of excellence as we push boundaries and explore new frontiers in paediatric medicine.
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With my experiences in healthcare provision and community service, | am committed to help HKCH HERREHBANMABRNES  AHRASHRBEREFENERRFRE » EIEKS
live up to its position as a centre of excellence to provide world-class clinical services, research and BRENEEETN o BEE—(MNE TN E @ R EEES B AERIEN HE |

training, and formulate innovative strategies and directions to improve the health of our children in The future of a country depends on its youth. As a mother, | deeply believe that the health and well-
need, and to make Hong Kong a prestigious healthcare hub in the region. being of every child is a cornerstone of societal progress. HKCH not only serves children in Hong

Kong but also has the potential to benefit those in the Greater Bay Area, across China, Pacific Asia,

Dr Ricky Chan

and even globally. Beyond treatment, the hospital should also focus on prevention to enhance
children's overall physical and mental well-being. Science knows no borders, and | sincerely hope

5 A A B[ AT L 0 36 I B B T S {85 5 4 B B S that HKCH will continue to combine research and practice to safeguard the health of children Mrs Rachel Kwok
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I'm grateful for the chance to contribute my experience from business, arts and culture and youth

worldwide, becoming a true centre of excellence in paediatrics. My heartfelt gratitude to every staff
member — you are the driving force behind the hospital's remarkable journey!
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Serving in the HGC gives me a unique opportunity to contribute directly to our healthy community. My

services. | deeply appreciate Hong Kong's public healthcare and am dedicated to serve the

community. Working alongside such an inspiring team motivates me every day to contribute more

to make a meaningful difference for children and our hospital system.

/ \
Ms Winnie Chiu

deepest impression is the unwavering dedication of the hospital staff. My vision is for HKCH to be the
undisputed centre of paediatric excellence. The key to achieving this lies in continuous innovation and,

most importantly, empowering this incredible team. Keep striving, our work shapes a healthier future
RERHENREK  MPIESEEREN ) GEERNERRT - EEEREH
R EBIRFRAEIR LA o Mr Oscar Lee

Children are the future of our society. They deserve nothing but the best including healthcare. That

for our children.

is what the Hong Kong Children's Hospital is going to provide.
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| am hopeful that my professional knowledge in accounting and finance, coupled with exposure

Prof. Fok Tai-fai

in procurement and system management, would help me to make contribution to HKCH. | have
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Hong Kong should be very proud of the HKCH; it is everything that a modern hospital should aspire

total confidence that the HKCH under the leadership of the HGC chairlady shall continue to reach
new heights in providing the best medical services to Hong Kong citizens and becoming a world-

renowned children's hospital through innovation.

AN Milliam Lo

to: professional, advanced, user-friendly, and most important of all, caring. | hope | could contribute

to making it one of the best children's hospitals in the Asia-Pacific region and perhaps even beyond.
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The HKCH is entrusted with the important mission of establishing a centre of excellence in

Mr Jat Sew-to;lg

ERAREBRBNIBAERS MSickkids FEHEM - BEMEHEES > FARISEMAT
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HKCH aspires to be the Hospital for Sick Children (SickKids) in the East. To do this, close

collaboration with the two medical schools is key. HKUMed will do its best to support the hospital.

paediatrics. | am deeply impressed by the dedicated clinicians and managers, who are unwavering
in providing the highest standard of care for patients. | look forward to continuing to support and
witness HKCH's progress as it strives to become a regional leader in paediatric care - setting care
standards, providing structured specialist education, offering innovative diagnostic tools and

treatments, and developing evidence-based interdisciplinary service models that benefit sick

Prof. Lau Chak-sing S TGS Wong children and their families.
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There are 54 rooms in the SOPC used for consultation, examination, blood-taking, baby care and patient education etc. All
specialties are concentrated in the same location. The clinic is divided into four colour zones - yellow, turquoise, green and
pink —making it easier for patients to find their way around. Patients can also conveniently go up one level to the Department
of Radiology for imaging, and reach the Integrated Rehabilitation Centre across the bridge.

BERMZREFERER BERE—8 The SOPC service continues to expand.
ZEPIE2 » 2024-25F ERZ ARA It now has over 100 individual clinics,
668 BEMREENMZHRENRE and more than 66,000 attendances in small things with great love, hoping to

REVEREMBLEERRE | KR 2024-25. Dr Joanna Tung, Consultant give everyone high-quality care and a
BORBBER T A TRIE » WAER of the Department of Paediatrics &
ME - HE—B—HERERE > BAXED
EEERE > WMIRE o

and patient journey are well planned, and

we keep improving them. We do all these

delightful experience."

Adolescents Medicine who
co-ordinates the SOPC service,

stated, "Our infrastructure

RERFLEHBERBEERR () REREPIEFLESYR
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Consultant (Paediatrics & Adolescent Medicine) Dr Joanna Tung (on right)
and Department Operations Manager (Paediatrics) Tse Miu-ling look forward
to continuously improving SOPC services to enhance patients' healthcare
experience.
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Efficient one-stop service: multiple appointments in one day

Patients of HKCH come from all districts. Due
to the complexity of their conditions, many
require follow-up with various specialties.
Dr Tung explained, “For example, a patient with
brain tumor may be managed concurrently
by Haematology & Oncology, Neurosurgery,
Neurology and Endocrinology, because the
tumor can cause seizures and affect the
pituitary gland and endocrine system. To
minimize the need for patients and family
members to take leave from school or work
frequently and cut down their travel burden,
we try our best to schedule their different
appointments like doctors' consultation,
blood-taking and imaging investigations on
the same day.”

This seamless follow-up arrangement is
by no means a coincidence, but a result
of the effort of the SOPC team. Dr Tung
elaborated, “"We had set this goal when
planning for our service before the
hospital opened. We started from scratch
in designing the clinic timetable. Our
experienced colleagues have consolidated
a list of respective specialties related to
different diseases, and then arranged their
clinic sessions in the same timeslot with

—UBXRBFAERE BERE—ORIE
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adjacent consultation rooms. This offers
convenience to patients, and facilitates
communication among doctors. For
instance, when a doctor plans to start a
new treatment, he or she can discuss with
another specialist right next door to see
whether it is appropriate for the patient.”
She said that counterparts from other
healthcare institutions who come to visit
are often impressed by this, knowing how
challenging the co-ordination could be.
"All departments understand what our
patients need. We are grateful to everyone
for adjusting their schedule to achieve this
common goal.”

Department Operations Manager (Paediatrics),
Tse Miu-ling, added, "All staff responsible
for scheduling appointments have to
undergo training to familiarize themselves
with the clinic timetable and interrelationship
among different specialties. Additionally, if
intravenous catheter has to be inserted for
a radiology exam, we would arrange to take
blood in parallel, so that the child doesn't
need to suffer from repeated needle pricks.
| extend my heartfelt gratitude to various
departments for their contributions.”

BEMOARERGERNBTRSEERNED
RE > WREEH -

SOPC staff answer enquiries and meticulously
schedule patients' appointments so that they can
attend different specialties and undergo various
investigations on the same day.

SHME— R RE A
SOPCone-stopservice ¥ B
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Patients' appointments are co-ordinated so

that consultation with different specialties,

investigations and rehabilitation training
can be scheduled on the same day.

BORmmEEENEEEER IR L
M FIRES

Results of certain blood tests can be ready
within a few hours, so patients can have

their blood taken in the morning and then
see the doctor on the same day.

METEXREE 15 > EBRHRE
i > RAERZR

If the patient requires IV catheter for imaging
exam, blood-taking will be arranged at the
same time to avoid repeated punctures.

MR ARLS R ERE R BT SHAR MRAE M %S
BRRE > wie B REN A& TR MR Al
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During consultation, if a patient is confirmed
to require imaging exam under sedation,

pre-sedation assessment can be arranged on
the day of the consultation.

SEREME MR ERICHRIHFE > AITE
FIofEE A ~ BHRERE

Patients who have completed haematopoietic
stem cell transplant or chemotherapy can
come to the SOPC for re-immunization with
essential vaccines.
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The most recent hospital visit of Aiden,
a primary one student, demonstrates
the benefits of one-stop service for
patients who require regular follow-up
with different teams. The SOPC staff had
meticulously booked four appointments
in one single afternoon for him: doctor
consultation at the nephrology clinic and
endocrinology clinic, dietitian consultation
at the Integrated Rehabilitation Centre,
and ultrasound scan at the Department of

Radiology.

Said Aiden's dad, "Follow-ups with
different specialties occur at different
intervals. For instance, nephrology
consultations are held every three to four

weeks, endocrinology consultations are

RADMHBERRIRESE
MBI RKREFER

An endocrinologist examining Aiden to
assess his growth and development.
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held every three to four months, while
dietitian consultations are arranged
when necessary. In the past, a separate
appointment had to be made for each
of them. The hospital now streamlines
all processes so that we can usually
complete everything within half a day. This
arrangement is far more convenient and
allows better balancing of my son's studies

and daily life."

In addition to the children-centred
environment and facilities, he appreciated
the attentive care of the clinical staff, and
the many activities for kids to do while
waiting. "Aiden can pickup a book at the
reading corner, watch movies with other

patients, or go for a walk in the nearby
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Aiden's one-stop follow-up schedule

13:50

BEPY
Nephrology
consultation

14:00
A¥ &6

Dietitian
consultation

15:00
HBELRT

Ultrasound scan

16:00
N 773 E P2

Endocrinology
consultation

park. This not only Kills time but also
helps him relax." He also complemented
the pharmacists for their thorough
explanations, "Sometimes only half a tablet
is required, they would proactively provide
a pill-splitter and give us instructions. This

is very thoughtful."

SRPIZRFHAZ

SOPC services in numbers

ESRIPIZRE 26

No. of multidisciplinary clinics

B (WZER « REE) 8B

No. of rooms (for consultation and
examination etc.)
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Children lit up with joy as they receive
balloons from the "Giggle Doctor" at
the SOPC.
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In-between consultations and check-ups, Inside the SOPC, the Disney Mobile

patients and those accompanying them Movie Theatre keeps streaming popular

animations and movies. Volunteers from

2> BRRYIRES - AEERREN
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Empathy is another focus of the SOPC.

Facing children who fear blood-taking,

inevitably encounter some waiting time.
HKCH provides a variety of facilities and
activities, making the wait more meaningful
and enjoyable. They can take a leisurely
walk in the rehab garden, or spend some
fun time in the Patient Resource Centre
which features a library, video games,

a play area, and diversified workshops.

phlebotomists have some tricks up
different NGOs also bring joy to children their sleeves - they will give out stickers
with activities like balloon twisting and to cheer them up, and apply numbing
handicrafts. cream when necessary. Moreover, the
department emphasizes on enriching
Ms Tse said, "These measures can reduce clerical staff's disease knowledge, so
children's anxiety, and let parents take that they can recognize what is serious
a breather. We also have patient groups and urgent, and handle enquiries more
coming to share experience and provide effectively. Said Ms Tse, "Parents most
support to families." often tell us about their children's

symptoms, change of condition, and

RABRPORBEERRBEBRERS  ERE
LIEHAp o

Young patients having fun with virtual reality and
augmented reality games at the Patient Resource Centre.

shortage of medications. Our staff must
promptly inform nurses, and consult
doctors if necessary. They should also put
themselves in others' shoes and refrain

from saying something that may

add to their distress."

BR(E—) BRFNLR AL RSRES X X
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After her son and daughter's X-ray exam at the Department
of Radiology, Mrs Ching (first on right) brings them to the
SOPC for their orthopaedic consultation. While waiting, they
enjoy some cartoons and are given a balloon. Mrs Ching
appreciates these thoughtful arrangements that can save
time and keep the little ones entertained.
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HKCH gathers comprehensive paediatric,
surgical and related sub-specialties under
one roof. A total of 26 multidisciplinary
clinics have been established for the
most complex and rare conditions,
where different specialists, nurses and
allied health professionals jointly give

consultation to patients.

Dr Tung said, "Our healthcare professionals
possess highly specialized knowledge and
experience, but they may not be familiar
with one another's fields. Nonetheless,
the treatment they prescribe, such as

medications and surgery, are interrelated.
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Multidisciplinary clinics can foster
collaboration among different teams.
They would review literature together and
exchange views during case meetings.
This allows them to make a collective
diagnosis and formulate a comprehensive
and coherent treatment plan. When they
see the patient together at the clinic, they
can discuss and make adjustments on
the spot, which makes it easier to reach a
consensus and results in better treatment

outcomes."

Dr Tung said, "Take patients with thyroid

nodules as an example. They are seen
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At the rheumatology-ophthalmology joint clinic,
doctors from the two specialties, optometrists and
nurses review the latest progress of Jun Ran's vision
recovery and inflammation control, and explain the
treatment plan to him together.
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by specialists from Haematology and
Oncology, Surgery and Endocrinology, who
will collectively assess the necessity and
extent of nodules excision. If the patient is
diagnosed with cancer, the excision may
impact the thyroid function and blood
calcium level, leading to numbness in
the limbs. In this case, supplements will
be prescribed by the endocrinologist.”
She said that worried patients and
parents often have a list of questions,
like the necessity and risks of surgery.
Having different specialists address their
concerns together can convey consistent

information.

R IRR = RS ATR AR - RADKEZH
AELEK » BIER=EIBE » #iMmtIR
IRAEKFMEMER - HREEERX
B B RBNER » BEREER
MARBEER > SERBEREBEX > AL
WENEAN TRR EREURS 2P ©

BEZHAAEEER > HEEEZME
ERHBE  ELNERBERAS > M
L EFEMABEHLT > &R ERARESE
ENBE o IR BV R EREDK
i ANRBARS > WRFBREIER
BEETT ZRFM - BINEBER

When Jun Ran was in secondary three, he
suddenly experienced blurred vision. It was
first diagnosed as iritis but rapidly deteriorated
with aqueous humor accumulation and
retinal detachment. Both of his eyes then
became completely blind. The culprit was
believed to be immune system disorder.
He was eventually referred to HKCH's

rheumatology-ophthalmology joint clinic.

This clinic is the first and only of its kind in
Hong Kong. It consists of doctors from the
two specialties, nurses and allied health
professionals. Together with pharmacists

and medical social workers, they work
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tirelessly for Jun Ran's holistic care, like
using medications to manage inflammation
and regulating his immune system,
performing multiple surgeries with the Hong
Kong Eye Hospital, providing rehab training
to help him cope with blindness, and securing

funding support for him.

Hope finally arrived. Jun Ran's condition
has improved significantly, and his left eye
has now restored 70-80% of eyesight. His
follow-up a few months ago was a touching
moment for the whole team - he was finally

able to see their faces for the very first time.

When Jun Ran visits other hospitals, he has

to attend several subspecialties separately,
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This ENT consultation room is equipped with

endoscopes and ceiling-mounted microscope.
Images are instantly displayed on the monitor,

facilitating doctors to communicate with patients.
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The dentistry and maxillofacial surgery consultation
room and CT scan room are used to perform

various dental exams and treatments.
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An optometrist using a near visual acuity card
to assess Jun Ran's vision at reading distance.
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and may get conflicting advices from
different doctors. But in HKCH, he could
clearly feel the benefits of attending a
multidisciplinary clinic. He said gratefully,
"I can meet all the healthcare staff at
once, which saves my commute time. Once
during a consultation, | told the doctor
from the rheumatology team that | felt
nauseous after taking immunosuppressant.
She immediately discussed with the
ophthalmologist. They decided that | could
reduce the drug dosage, but | should come
back more often for follow-up to ensure the
inflammation would remain controlled. That
day, | was able to pick up drugs of the new

dosage."

BRRIF2IEE R OCT S TEEintisg - &
RiE s FRABEBELH  SAERTEER
% ETEEERERIRE -

This ophthalmology consultation room is equipped
with an optical coherence tomography device,
slit lamp, portable fundus camera and retinal

ophthalmoscope for comprehensive eye exams.
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Register HA Go Join tele-consultation

for your children of your children
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enquiry_hkch@ha.org.hk

Please send comments and suggestions to
enquiry_hkch@ha.org.hk
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Recently, six tele-consultation rooms have been
added to the SOPC, allowing doctors to follow up with
patients online. These rooms are soundproofed and
networked to ensure clear and stable communication
with patients while safeguarding privacy.

The SOPC now provides tele-consultation
service for patients under most
specialties who are stable and do not
require clinical exam. Patients can
attend follow-up and assessment via
the mobile app HA Go, saving them

from travelling back to the hospital.

After tele-consultation, patients
can use HA Go to opt for
medication delivery service
and pharmacist medication

counselling service. A standard

fee applies per prescription, BLERATERASEEYHEFEE » BYXERFSAIRE
o BT R BB B 4
regardless of the medications' . ) o _
Some patients need to take multiple medications or live far away.
weight, size, type and quantity, Medication delivery service can alleviate the burden of collecting

including refrigerated medicines. their medications from the Pharmacy.
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