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Building Our Hospital Culture
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Culture plays an important role in an organization. In a previous issue,
| raised the idea of building our hospital culture. As HKCH officially
opened this summer, there is no better time to walk the talk.
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We live in a time when medical breakthroughs emerge at
an unprecedented pace. With humility, we should never
stop acquiring new knowledge and must grab every opportunity
to learn the best clinical practices from international
counterparts in order to provide excellent service.
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As healthcare workers, we should not settle for treating a
patient’s illnesses. To achieve the best therapeutic outcome

and a harmonious relationship, it is more important
to cure the whole person. Patients suffering

from the same disease may have very different =
needs as their gender, age and family
background vary. So be empathetic and offer
holistic, personalised care to patients as you
would to your own family.
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B0 5E Smiling
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Smiles are reciprocal and contagious. If we always wear a
genuine smile at work, we could comfort patients and their

families. As they gradually recover, their grateful smiles
would in turn motivate us and create a pleasant atmosphere.
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Our culture is our soul and backbone. It pulls us all together,
and affects how others see us as a hospital. | do wish that
every colleague would recognize, agree with and practise

this “learning, caring, smiling” culture to benefit our service
users and attract more like-minded people to join us.
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Secretary for Food and Health
Prof. Sophia Chan (fourth
from left) and officiating guests
infuse energy to symbolize the
hospital’s official opening.
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The HKCH celebrated its
official opening on 21 June where
over 300 guests from different
sectors witnessed the important
milestone in public paediatric
service.

The ceremony was adorned with
carnival-themed decorations like carousel,
Ferris wheel, clowns and jugglers. Guests were

delighted to see child patients serving as emcee, escorting guests onto the stage
and performing cheerful songs.

In her address, Secretary for Food and Health Prof. Sophia Chan complimented
HKCH'’s user-oriented features which set the standard for future new hospitals
and redevelopment projects. She aspired colleagues to continue to bring
professionalism into play to enhance clinical service, research and training in
achieving an excellent paediatric service for Hong Kong.

HA Chairman Prof. John Leong said, “The establishment of the HKCH has
provided an opportunity to re-organise our paediatric services and bring about
better healthcare for our next generation.”
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Physiotherapists demonstrating how the floor of the
hydrotherapy pool elevates to match with patients” height.
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Guests could not resist taking photos in the circus-
themed CT suite.

y \

1 ‘ILU [0 FisieE@Ea

o~.[w. Partner Appreciation and Planting Day

2019.8.24
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(From left) China State Construction International Holdings Ltd Executive Director Mr Hung Cheung-shew,
HCE Dr Lee Tsz-leung, HA Director (Strategy & Planning) Dr Libby Lee, HA Chief Executive Dr Tony Ko, HA
Chairman Prof. John Leong, HGC Chairman Mr John Lee, CCE Dr Albert Lo, Deputy Director of Architectural
Services Ms Winnie Ho and Shui On Construction Co Ltd Executive Director Mr David Chan plant some new
bushes for the hospital.
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Our NGO partners.

The smooth opening of the HKCH is the result of everyone’s great efforts.
The hospital held the Partner Appreciation and Planting Day on 24 August to
express gratitude to friends from different sectors. There was also a planting
ceremony to create a greener hospital and wish child patients would thrive like
the little bushes.

Said HCE Dr Lee Tsz-leung, “So many partners have rendered support to
us in the past ten years. | have thankfully witnessed the hospital turning
from a deserted construction site to the colourful place today where
children’s laughters can be heard everywhere.”
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After the ceremony, guests toured around
various facilities including the specialist
outpatient clinic, radiology, inpatient
ward, Integrated Rehabilitation Centre,
operating theatres and clinical
laboratories to see the kid and family
friendly environment they

have helped build.

MRS TRIEBRENER  RORBMEHR
A+AHETES -
Many guests find it interesting to know
more about the daily operation of
the laboratories.
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has now opened over 170 beds.

Inpatient;service)further expands
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HKCH continues to expand its inpatient service since the first wards opened in March.
As more and more patients and healthcare teams move in from various hospitals, HKCH
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On 2 July, the surgical ward
welcomed the first batch of children
transferred from the United Christian
Hospital with songs, games and
laughter. Relevant services from
the Queen Elizabeth Hospital were
translocated on 10 September.

{m 7 7% & 155 # Haematology and oncology
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Following the practice of the Prince of Wales Hospital and Tuen Mun Hospital,
services from the Queen Mary Hospital, Princess Margaret Hospital and Queen
Elizabeth Hospital moved into HKCH one by one in July. The completion of
merging the five children’s cancer centres in HA calls for a celebration.
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Patient Jacky says he feels less stressed under
this colourful environment, while his mother
commends the convenient buttons along the
sleeve of the patient outfit.
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Renal patients from the Princess Margaret Hospital
arriving at their new home on 5 September are
happy to see familiar doctors and nurses.

& & 0 Neonatal intensive care unit
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Opened on 28 June to
take care of newborn
babies with surgical care
needs and complex
conditions such as cleft
lip or palate, and inborn
errors of metabolism.
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Sickness won;t: stop kids;from having fun

EEBPANENPIDNRE W“M HEREARFRAEENZIEFRAENR - ELARBONITTHAZREINERNE
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At HKCH, child patients have a “busy schedule” joining games and activities organized by different NGOs and volunteers. These do not only put a smile
on their faces, but also give them courage to face the daunting medical treatment.
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Talented “Giggle Doctors” from the Foundation Theodora
often surprise children with magic tricks and entertainment
at their bedside, bringing them joy and comfort.

Hospital play specialists
of the Playright Children’s

Play Association are
experts in using various

play interventions to
demonstrate the medical
procedures for child patients

to reduce their stress and
anxiety. Their fun games work

as magical prescriptions to help child
patients get better.

BT OEHNREATES REBRESR
SEERERENASEERRERED
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g5 2 5 A B R E%%Lﬁ}%fﬁﬁ@% FRREBA Ed/NBETELUER * & Apart from hosting regular ward activities,
=5 B A Eﬁ(%%  EEARAERNRE - ENBMIFAEZZRNNBER > FH representatives from the Child Life Service of

MRERBEEALBESLE - Children’s Cancer Foundation make festive
crafts with children to give thanks to their

parents and hospital staff.

When coming to visit, the Ronald McDonald House
Charities would bring along a variety of educational
toys and storybooks so all kids can find something
they like.

With games, music and arts, the Little Life
Warrior Society walks along the treatment
journey with sick children and offers
information and emotional support to parents.
pv;:x;—_:(m S wﬁ"t:‘:su o
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Children utterly enjoy Make-A-Wish
Hong Kong’s interactive workshops
which integrate horticulture, music
and storytelling.
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Robots give a helping hand in transport

EIHEHEMENERNEMARSTBERARERE » These five robot-like automated guided vehicles (AGV) roam across different
BEBREEYTESY RS HEEE5ELBAT * — floors in the hospital to deliver drugs and sterile supplies. With a load capacity
RBRAERZHDG  BOREHBEHIE - of 500 kg, they help reduce occupational hazards for porters.

continuity of care

REEERESIALRZRGENATER - Z4F BEESEE  Making use of RFID technology and Wi-Fi network, the system scans a loaded
AEME WiF 4 BHEESTYYRNEDERESRY storage cabinet and summons an AGV to come pick it up. The AGV will then
e BHRERNEFRES  BREXEGEEHITE - & navigate along the pre-set route on its own. It can even detect obstacles and
EANFHRE EREFESEANEERYMNTEEFEH travel in elevators. Once it arrives at the destination, staff will be notified by the
signal light.

L% BEANBEREGRBARE  BABREKE -

=Z nDEMERBWEIANT  HBEEEDE -
An AGV heads out to pick up its storage cabinet.
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Whenjsmant
technologies
come)into)play

BEREBRSIET AL HBBRMRE  BREAIEWRE
BEFRERUELZEZRYE - SHMAXRNMBEHLEIE !
The HKCH has introduced many new technologies and systems to
improve operational efficiency and patient safety. Let’s take a look!

EXYmEEERMM
Delivering goods to the
| designated department.
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Integrated clinical information system facilitates

F-ETA REBEETES RLABRERNES  BEEE
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Some wards in HKCH are now using electronic panels to display patient

care reminders such as drug allergy, dietary restrictions, postures and
infection control alerts. Compared with traditional paper cards inserted
along the headboard which require regular replacement due to damage |
and contamination, these panels display information more clearly at a k
glance. The system allows nurses to update the information anytime by
selecting a range of default reminders and inputting additional information

PPN
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not on the list. The panels will be rolled out in all inpatient wards in due
course.

AAM—RF FEERZEMPINELNAL
HoBEAREBRAAEFMNE RERIAR
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L AGFREBERMNBAERNETERR (CMS)
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HKCH has made the first attempt to integrate the
clinical information systems used by the Operating
Theatres, Paediatric Intensive Care Unit and Neonatal
Intensive Care Unit. The new system allows instant
documentation of patient condition and information
during pre-operative assessment, surgery and
post-operative care, such as vital signs and blood
loss volume, which facilitates inter-departmental
communication and continuity of care. Customized
electronic forms are developed in the system to
enhance patient safety, avoid transcription errors and
reduce paper printing. The integration with HA's clinical
management system (CMS) also facilitates seamless
transfer of patient information for more effective
management.

Smart drug cabinet enhances patient safety

ERAAERBERTENER  —RESGEFREEX #RARFEER—LEYER EEBLESE
Bn BUNESHFEDALFALHNARS -

KNEAFRENEREECEAHRREBHEE - BRI EBARGEN=OREY  EEEHABEHIMNRL
R% BLRFTRERARE HRAECERESRE RIENLEEY ZTHIRBREEVEEXE -
AMEAENBRERYRE  LERBERAZS -

When medications are prescribed to inpatients, it will take some time for
the pharmacy to dispense. Although wards may keep some drug stock, it
is not always easy to look for the right ones and verify immediately during
emergencies.

The smart drug cabinets installed in selected wards now provide a

solution when the pharmacy is closed. The cabinets stock about

300 drug items. After scanning the patient’s barcode, a guiding light

will remind the nurse to collect the right item from the respective

compartment. To further ensure safety, the system requires the nurse to

scan the drug label before logging out, and will show
any drug allergy alert.

—HEENOEENEN ST
FHEMNB T EER -

High alert medications are put in
individual locking drawers.
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Welcoming

guests from
different sectors
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Chief Executive Mrs Carrie Lam and A group of teenagers participating in the
Secretary for Food and Health Professor Children’s Rights Forum organised by the
Sophia Chan paid a visit on 27 May to meet Constitutional and Mainland Affairs Bureau
with patients and staff. showed great interests in various hospital
facilities during their visit on 28 August.
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