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Since the launch of our inpatient service
in March 2019, we have been expanding
our services continuously and achieving
results on different fronts. It is encouraging
to see our teams and staff being awarded
recently, which is a recognition of our
service standard.

In these two years, HKCH took in over
330 new cancer cases. Leukaemia, brain
/ spinal neoplasms, and lymphomas
were among the top three. More than 70
haematopoietic stem cell transplants were
performed, other than chemotherapy,
targeted therapy, immunotherapy and
radionuclide therapy. We also saw an 80%
increase of operations in 2020/21 from
the previous year. Examples of ultra-major
operations conducted are open heart
surgery, brain tumor excision, cleft lip and
palate repair, and kidney transplant.
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These show that the conditions of many
of our patients are complex or critical,
involving difficult and high risk treatments.
On one hand, we must recognize the
limitation of medicine. Complications
cannot be completely avoided, and
sometimes there is simply no cure no
matter how hard we try. We should not feel
frustrated or second guess ourselves, but
stick to our value and continue to serve
patients professionally.

On the other hand, we have to be more
empathetic. Communicate well with
patients and their families. Prepare them
for the possible outcome. Address their
worries. For those approaching the end of
life, offer support such as palliative care
so they can find comfort. These are all
important to gain their trust.

Dr Lee Tsz-leung
Hospital Chief Executive
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Kin-cheung, HKCH's first kidney
transplant patient, thanks
his organ donor for a most
precious birthday gift. He has
just undertaken the HKDSE and
aspires to study biology and
work in a hospital lab to help
patients in need.
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The HKCH performed its first kidney transplant at the start
of 2021. The recipient, Kin-cheung, is a teenager with focal
segmental glomerulosclerosis and had been on peritoneal
dialysis for a year and a half. Right before his birthday, he
got a call from the hospital that changed his life, “I was quite
surprised as | heard other patients had to wait several years.”
He was admitted right away for tests and sent into the

operating theatre the following evening.
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Patient called back for check-ups to
confirm fit for transplant.
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Organ donation coordinator escorting the
donor's kidney to the operating theatre.
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Prepping the patient for anaesthesia.
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Urologists carefully trimming off unwanted
fat and tissues surrounding the kidney.
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Final check before surgery begins.
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Placing the new kidney into the patient’s body,

which involves connecting blood vessels and the
ureter, and insertion of a temporary ureteral stent.

Dr Alison Ma, Consultant of HKCH's
Nephrology recounted that upon learning
a donated kidney was available, they
immediately communicated with the
urologists of the Princess Margaret
Hospital (PMH) who were going to perform
the transplant. They assessed the
kidney's quality, conducted matching of
the patients on the waiting list, including
their age, duration of dialysis, and blood
and tissue compatibility. At the same time,
other teams in HKCH prepped to play
their parts. For example, the Paediatric
Intensive Care Unit would arrange a bed
for post-op care, Radiology Department
readied for ultrasound scan, and Pathology
Department prepared for biopsy tests.

A challenging operation

PMH Consultant Urologist Dr Ma Wai-kit
recalled that while preparing the donor's
kidney in the theatre, they found the
aortic patch incomplete. At that moment,
they decided to perform a vascular
reconstruction before transplanting the
graft kidney to the patient to prevent

future stenosis.

A FEHERLE
Dr Ma Wai-kit
The operation was further complicated as
the donor's kidney had double arteries. The
surgeons exercised extra caution when
trimming off the surrounding tissues
and keeping the vessels

intact. ’ . { H) P

The kidney also had to be placed in the
body very accurately to ensure it would
work properly. Said Dr Ma, “"The patient
is young with much time ahead of him,
so we tried to perform everything as
detailed as possible.”

When vessels were unclamped, the
transplanted kidney instantly turned red,
indicating normal blood flow. Right when
everyone was about to breathe a sigh
of relief, the patient suddenly developed
hypotension. Anaesthesiologists injected
cardiotonic drugs right away, and his blood
pressure quickly normalised. Dr Ma also
thanked the nurses for their swift response
which helped make the operation successful.

Organ donation saves lives

After the transplant, Kin-cheung has to take
immunosuppressants regularly, but is no
longer tied to a dialysis machine at home
every night. Dr Alison Ma explained, "Kidney
transplant is the best curative treatment
for end-stage renal diseases. Even with
dialysis, patients may suffer from other
related conditions and a compromised
quality of life.” The Nephrology team has
individualized management plans for
patients enlisted for transplant to ensure
the best surgical outcome.

The HKCH is the only HA hospital offering
chronic renal replacement therapies for
children (including peritoneal dialysis,
haemodialysis and kidney transplant).
The hospital’s transplant service was
ready to commence early last year, but
unfortunately, there had not been any
matching cadaveric kidney until this
case. At present, there are 20 paediatric
patients waiting for transplant. Dr Alison
Ma appealed to the public to support organ
donation. At the same time, her team is
exploring innovative methods to help more
patients and reduce their transplant waiting
time by using 3D-printed organ models
to assist surgical planning for smaller
children. The first living related
transplant is also expected to
take place this year.
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This machine makes soft slush that keeps
the kidney cold without damaging it.
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This doll is Roy's helper while explaining
medical procedures to patients.
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A patient gifted this charm to Roy to thank him for being a “captain” who communicated what he
wanted to healthcare staff. Roy wears it every day as a reminder to pay attention to patients’ needs.
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Roy mainly takes care of haematology and
oncology cases, and inevitably comes
across some terminally ill patients. He said,
“l try my best to help patients and families
fulfill their last wishes without regrets.”
Roy recalled a girl whose life was at stake,
and her father was longing to bring her
out for birthday. Roy quickly gathered
the healthcare team and worked out a
plan together to stabilize her condition
and transfer her onto a wheelchair and
rehab bus to a nearby indoor playground.
Seeing the smile on patients’ faces is Roy's
biggest motivation.

On one weekend, Roy was urgently called
back to the hospital to help the parents
of a child who suddenly passed away.
They raised that the burial must be done
before sunset due to religious reasons.
However, the death documentation office
was closed, so the body could not be
claimed with usual procedures. Yet, Roy did

not give up, "There were just about three
hours left. We asked around and searched
everywhere, and finally confirmed that
the police could issue a permit under
urgent circumstances.” He then rushed to
the police station with the parents while
contacting the cemetery staff to stand by.
It was completed by sunset at the end.

Apart from routines like handling financial
assistance applications, the medical social
workers at HKCH need to have a thorough
understanding of different paediatric
diseases and treatments, and work closely
with inter-disciplinary teams in order to
provide the best support. Urgency is
another feature of their work. Karre Chung,
Social Work Officer of the Medical Social
Service Unit said, "We deal with crises all
the time, from calming parents who have a
sudden breakdown, to searching for patients
who don't show up at follow-up appointment.”

All medical social workers in the unit
are specifically employed for HKCH
and do not need to rotate. This
allows them to see through the
whole treatment journey, which
enhances service continuity
and rapport building with
patients’ families. Ms Chung
explained, "For example,
we could allocate more
resources to equip
colleagues with child
counselling skills, such

as sandplay therapy and
drawing that help children
express themselves, like
feeling neglected when all
the attention goes to their
sick siblings.”
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Karre Chung (left) said her staff often rack

their brains to make things happen for
patients. A colleague once boldly asked a
university to issue a certificate to its critically-

ill student who could not wait till graduation. In
the end, the university president showed up
at the hospital with the faculty to present the

certificate personally. It was a dream come
true to the family.
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A bridge between
the lab and frontline to

safeguard

patients

’

health

KERBRAEHEETR

BRBLE (REBER) S5

BECHRFADBERBARBN
BREXE ARESESTER
BHRE -

Congrats to our Infection Control Officer and

Consultant (Pathology) Dr Sally Wong.

Her performance in her previous post at the

f !

Queen Elizabeth Hospital has earned her

the HA Young Achiever Award

o

as well.
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A successful CT scan is the result

of great teamwork. A positive

first experience builds trust, and

children will be more cooperative in

their upcoming examinations and —
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Undergoing imaging examinations is a common experience
for many patients at HKCH. Acquiring clear images is crucial

for their diagnosis and disease monitoring. The Department
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Patients can imagine they are astronauts
in this digital radiography room that looks
like the inside of a spaceship.

of Radiology and the Department of Anaesthesiology &
Perioperative Medicine work together to provide a safe and
fun imaging service, and they have recently been recognized

with the HA Merit Team Award.
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A welcoming environment

"To ease patients’' anxiety, we have
decorated our examination rooms like
amusement parks,” said Dr Elaine Kan,
Chief of Service of the Department of
Radiology. Once there was a child with
bone cancer who had been refusing to
leave the bed because of pain. When
he arrived at the CT scan suite, he was
mesmerized by the cartoon characters
around. The team then entertained and
encouraged him, and finally got to transfer
him to the examination table. His parents
were moved and burst into tears.

Innovative one-stop workflow

Another distinctive feature of the
HKCH radiology service is the heavy
involvement of anaesthesia team. Prior
assessment and onsite sedation are
provided by anaesthesiologists, which
increases success rate and saves patients’
hassles from moving around different
hospital departments. Dr Vivian Yuen,
Chief of Service of the Department
of Anaesthesiology and Perioperative
Medicine said, "We will closely monitor
patients’ condition during the process, and
adjust the sedatives to ensure safety and
quick recovery.” Department Operation
Manager Mok Yi-tan supplemented,
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"After the scan, patients are put under
perioperative nurse-led care, and can
be discharged home directly from the
recovery room without hospitalization,
which helps reduce bed occupancy.”

Sedation is not a must

Yet, different measures are in place to
avoid unnecessary sedation. For example,
suitable babies up to six months are put on
a “feed-and-sleep” programme. Parents are
instructed to adjust the feeding and bed time
before an exam, so that the babies would feel
content and fall asleep naturally.

Dr Kan quoted the case of a young patient
with Mucopolysaccharidosis who needed an
MRI. Due to abnormality of his cervical spine,
there was a high risk of nerves compression if

his neck was positioned incorrectly.
Therefore, it was preferred to keep him
awake during the 30-minute scan so he could

express any discomfort. Physiotherapists
and play therapists were brought on board
to help. After repeated rehearsals using a
simulator, the boy felt confident and stayed
calm without any sedation.

Reduce harmful radiation

Radiation exposure may have a bigger
impact on children, especially for those
requiring repeated scans. Mike Lai,
Department Manager of the Radiology
Department said the team has conducted
studies to minimize radiation and contrast
medium doses through optimising scanning
parameters based on patients’ body weight,
without compromising image quality.
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Plants along the promenade
serve aesthetic and functional
purposes. These Madagascar
almond trees provide shade
from the sun and shelter from
the wind while maintaining
visual permeability.

The Kai Tak Promenade (Hong Kong
Children’s Hospital Section) is now
open to the public. Patients and
their families coming for follow-up
consultation, examinations and day
treatments may consider visiting for
relaxation. Staff could also exercise

here after work to keep fit.
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Surrounded by greenery,
this propeller from a retired
Government Flying Services
aircraft gives a rustic feel.

Incorporating aviation theme
and inclusive designs

According to the Architectural Services
Department, an aviation theme was
adopted as the area used to be the south
apron of the former Kai Tai Airport. One
may recall memories of the old airport
when stumbling upon the pavilion that
resembles an origami plane, the flight
shaped children’s play equipment, and a
real aircraft propeller at the entrance.

Leveraging the uneven terrain, a viewing
platform and a gently-sloped, wide walking
path are built to cater to all users. The
®x children’s play area is also designed
“4  inclusively. For example, the
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On this sunny day, some child patients came to
play after having consultation. This roundabout
on the ground has a wide opening that allows
wheelchair access, so even kids with mobility
difficulties can enjoy.

Reminders on use of facilities

The promenade is a public facility which
is managed by the Leisure and Cultural
Services Department. The hospital's
central rehab garden, however, is exclusive
for patients and not open to the public.
While visitors can access the promenade
through the path adjacent to the garden,
they should refrain from entering the
garden and indoor areas of the hospital, so
as to avoid affecting hospital operation and
patients under treatment. There are public
toilets and baby care room at the Cheung

Yip Street entrance for visitors to use.
-
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Experiencing muscle tightness
after a long stressful day? Take
a break and stretch your
body by using railing as
support.
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Long benches are perfect for training
your core muscles, like this curl-up
exercise. Remember to maintain

"6 roundabout is embedded in the @
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Strolling, brisk walking, or
jogging along the promenade
are great ways to enhance

cardiovascular fitness.

':0 ground, so children

; in wheelchair can =

% also join the fun.

-,
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%kg—ﬁﬁiﬁ\ﬁ’—ﬁiﬁﬁﬁ%’%%ﬁﬁﬁéo proper breathing while keeping

The promenade can serve as an outdoor gym with soothing ) g Your core tight.

waterfront view. Railings, benches and walking trail are all

ready-to-use fitness equipment for a nice workout!
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This year's theme is “Nurses: A Voice to Lead
- A Vision for Future Healthcare”
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Thank you
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Hospital website made accessible
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Please send comments and suggestions to
enquiry_hkch@ha.org.hk
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The HKCH website received the Gold
Award in the Web Accessibility Recognition
Scheme recently. This recognizes the
hospital's effort in developing a website
accessible to all users, and enabling people
with disabilities to obtain information easily,
such as by using a screen reading software.

The website has met 24 judging criteria
including adding text descriptions to
images and buttons, ensuring enough
colour contrast between text and the
background, and setting clear titles.
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An event was held on 12 May to celebrate
International Nurses Day, during which
the Hospital Chief Executive and General
Manager (Nursing) expressed gratitude
to all nurses for their selfless dedication,
and encouraged them to overcome future
challenges in a united effort.

Despite busy clinical duties, our nurses
strive to enhance patient care through
innovative ideas. Three nurses were invited
to share their team effort in cardiology
transitional care, easing patient anxiety,
and electronic intraoperative

blood loss monitoring.
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Representatives from Information
Technology and External Relations &
Donation Management which design
and maintain the hospital website.
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Chairperson: Dr Lee Tsz-leung, Hospital Chief Executive

Members: Dr Vansie Kwok, Associate Consultant (Anaesthesiology and Perioperative Medicine) |
Miscelle Kwok, General Manager (Administrative Services) | Nerita Chan, Manager (Allied Health) |
May Fung, Senior Nursing Officer (Nursing Services Division) | Elaine Ng, Senior Human Resources Manager

Editorial team (External Relations & Donation Management): Vivian To, Haze Tung, Mandy Ng, Kyra Wan, Karis Yau, Yannis Yiu
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