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18" December 2022 marked the 4"
anniversary of HKCH clinical service. |
am grateful for the unfailing support from
the Government, Hospital Authority Head
Office and Kowloon Central Cluster, as well
as the contributions of our committed and
talented staff over the past years.

HKCH has achieved a number of important
milestones, particularly in accomplishing
various Policy Address and territory-
wide projects, such as implementing
newborn screening for inborn errors of
metabolism and severe combined immune
deficiency, non-invasive prenatal testing,
the Special Oral Care Service for children
under six with intellectual disability, being
one of the partnering centres of the
Hong Kong Genome Project, establishing
the uncommon disorders database,
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and operating the Children Community
Vaccination Centre. The transfer of
Department of Health's Clinical Genetic
Service to our Clinical Genetics Service
Unitis also in the pipeline.

We are all pleased to practise our hospital
culture of “Learning, Caring and Smiling". We
are a humble team, yet we aim to build HKCH
as a centre of excellence. We will continue
to consolidate our position as a paediatric
transplant centre for hearts, kidneys, and
allogeneic and autologous haematopoietic
stem cells, develop advanced therapies,
and collaborate closely with universities in
research and training.

Dr Lee Tsz-leung
Hospital Chief Executive
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Svccession of
department
leaders

Two clinical departments in HKCH recently saw a change in their Chief

of Service. After leading Paediatrics & Adolescent Medicine for four years,

Prof. Godfrey Chan was succeeded by Dr Rosanna Wong. For Paediatric Surgery,

the role was passed from Dr Michael Leung to Dr Peter Tam.

In this story, these doctors reminisced about how they have broken new grounds against

the odds, and shared their plans for the future.
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Paediatrics & Adolescent Medicine is the
largest clinical department in HKCH. Its
first Chief of Service, Prof. Godfrey Chan,
was part of the force advocating for a
children's hospital in Hong Kong since the
2000s. "It was the dream of generations
of paediatricians.” When the hospital
was finally ready to open, he took up the
challenging position, "“Because it was so
important to build a good hospital culture.
If we started off on the wrong foot, it would
be difficult to change later.”

Prof. Chan always seems to take everything
in stride, balancing clinical work, research,
management and patient rights advocacy
with a calm demeanor. Little did one know
about his pressure during the early days.
“"The complexity of paediatric service
translocation was unprecedented. Once
patients were transferred here, there was
no undo button. We must operate at 100%.
| was constantly worried and people would
call me at night for various problems. Only
after Cardiology moved in two years later
was | able to feel a sense of relief.”

Another challenge was to integrate staff
coming from different hospitals and align
their practice. Having two universities
working under the same roof was also
a first. Prof. Chan upheld the principles
of fairness, open communication, and
putting the right people in the right seats.
“Colleagues who choose to come to
HKCH are full of passion. My task was to
allocate resources to support the good
service proposals by different teams
impartially to ensure public money was
well spent. | also hoped colleagues would
feel happy working here.” Prof. Chan gave
himself 70 marks, saying he has left no
big regrets and the culture in his mind has
already taken shape.
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Dr Rosanna Wong has been in charge of
Neonatology and Gastroenterology. The
commissioning experience motivated her
to take on a bigger responsibility. "After
learning about the breadth and depth of
different aspects of hospital operation,
| wish to contribute more to the hospital
and support colleagues’ growth and
development in another way.”

Dr Wong is excited for her new role, "All our

teams have many developments going on,
from multidisciplinary services within HKCH
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to collaboration and mutual support with
regional hospitals. It is really meaningful to
witness all these happenings.”

To enhance doctors’ clinical knowledge
and skills, Dr Wong plans to arrange
rotation for residents to the paediatric
departments of other hospitals, and
resume overseas training and exchanges
to broaden doctors’ horizons. She also
looks forward to working with the new
acute hospital in Kai Tak to provide a more
comprehensive service to children.
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Services under Paediatrics & Adolescent Medicine

> OE# cardiology

> EEfEAFEIERF! Critical Care Transport
> Rl Dermatology

> A7 Endocrinology

> BBl Gastroenterology

> &R AEER} Haematology & Oncology
> SERMFRERAHFT Metabolic Medicine

4 5%} Neonatology

B %} Nephrology

Bt 48 H Neurology

SREERY)/AH SR Paediatric Intensive Care Unit
434878 FER Palliative Care

IR F Respiratory Medicine

B K& % & R Rheumatology & Immunology
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Early succession 1
planning is important
for a department. My
job to find a suitable

successor starts now.

- BEREBXE

Dr Peter Tam
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HKCH is a whole

new world to me.
Multidisciplinary
collaboration is so
strong with everybody
sharing their expertise
selflessly. All teams have
a share of our patients,
including appreciation
and responsibility. ”

- REXEBLE
Dr Michael Leung
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Before his departure, Dr Michael Leung
stumbled upon an old email from 2013. “I
was asked to give some advice on HKCH's
operating theatres. | didn't expect it would
become such a huge responsibility later
on. | had to vet a pile of building layout
every week. It also entailed equipment
procurement and nitty gritty like floor
loading and sockets!”

An even more painstaking task was to re-
organise the paediatric surgery network. He
said, "To get stakeholders’ support, we had
to offer incentive and trust. Otherwise it'd
just be wishful thinking. The final consensus
was that there should be three paediatric
surgery centres in Hong Kong. Queen
Mary Hospital and Prince of Wales Hospital
would handle secondary and emergency
cases (e.g. appendicitis, intussusception,
peritonitis) in their respective regions, while
HKCH would deal with complex cases (e.g.
oncological, neonatal, cleft lip and palate
surgeries) across the territory, as well as
emergency cases in its region.”

After a decade'’s effort, this vision has been
partially fulfilled. For example, the paediatric
surgery service of Queen Elizabeth
Hospital and United Christian Hospital was
already translocated to HKCH. Another
recent milestone is the clear delineation
of six sub-specialties (i.e. urology, cleft
surgery, surgical oncology, hepatobiliary
surgery, thoracic surgery, and vascular

anomalies) in the governance structure.

Every team now consists of surgeons from
HKCH, PWH and QMH who serve patients
together. Each team also works on its own
service development, quality improvement,
training and research.

Dr Leung concluded, “We have only
covered the first 10km of the marathon.
Demand, manpower, resources and
technology determine how close the finish
line is. These factors will keep changing.”

Dr Peter Tam, the new Chief of Service,
agreed, "l won't underestimate the
difficulty, but the direction is definitely
correct. System integration is the first step,
but what we need is true union. Colleagues
are most concerned about having clinical
autonomy and respect. | will take a
decentralisation approach so that our
teams can play to their strengths and have
a sense of belonging.”

His immediate plan is to set up a regular
platform where all team heads can
meet to discuss policies and resolve
differences in a more transparent way.
Also, he targets to gather more new blood
to ensure manpower continuity, "Talents
have to be groomed early. When they
come to HKCH for basic surgical training,
we will try to inspire them by offering
more interesting exposure, and arrange
mentors to support their various needs.
We hope more people would choose to
become paediatric surgeons.”

Hong Kong Children's Hospital Newsletter | Issue 22 | January 2023 6




S€izing opportunities to

REACH N

FHEEEDDTERLRE
NEERBAG > MAEE
BIB R ER - N £ B2 pysth R
REENBEED  HHE
RV o LGS °

Mr John Lee believes HKCH
could play a proactive role as an
exchange platform by leveraging
Hong Kong's international
network and close relationship
with the Mainland.
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Chaired by Mr John Lee,
the Hospital Governing
Committee comprises of
members with vast experience
in healthcare, management,
academia, community
participation and fundraising
(Members Mr Patrick Ma
and Prof. Grace Tang are
not pictured due to other
engagements on the photo-
taking day).
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With his wealth of experience and
connections in the healthcare and
commercial sectors, Mr John Lee,
Chairman of the HKCH Hospital
Governing Committee has been
leading the hospital since its

inception. He has a clear vision for

the hospital’s future development.

LEARNING < CARING
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Concerted effort brings good
results

Mr Lee is most impressed by the devotion
of the colleagues who commissioned the
hospital's services, "At the beginning,
there were not many facilities in the Kai
Tak area. Even coming to work and getting
something to eat was an issue. But our
staff had a common goal to provide a
better healthcare for our next generation.
They overcame so many barriers in
procurement, service translocation and
integration, as well as cross hospitals and
specialties collaboration."

Mr Lee particularly admires the young
doctors for walking extra miles, “They
bring in good practices from their
previous hospitals. They also take the
opportunity to rectify some of the service
gaps in the past to create a better patient
experience.”

He is also pleased to see the hospital's
increasing reputation. “There were doubts
about the HKCH before. Over the past
four years, we have achieved satisfactory
progress and earned the recognition of
patients and parents. Private doctors also
understand our function and refer patients
tous."

FhREKHER > TRRBEFE
I KRERERE -

Mr John Lee visits the hospital to learn
about its operation and staff needs.
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Talent exchange is key

Mr Lee pointed out, "Hong Kong's
population is not big enough to accumulate
complex cases. To become a centre
of excellence, we need to learn from
international and Mainland counterparts.
| always encourage colleagues to join
international conferences. Even under
the pandemic, they can still interact with
professionals from afar virtually.” He also
hopes to invite world class experts to
HKCH to share their knowledge and skills.

He suggested a more systematic approach,
"The hospital could set up a designated
department to coordinate staff exchange
and training activities. It will serve as the
official channel to liaise with other hospitals,
instead of relying on individual clinical teams'
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connections. Communication would be more
effective this way, and we would not miss
some valuable opportunities.”

As for research, Mr Lee believes the hospital
should continue to complement the two
universities and participate in different
projects and international studies at the
present stage. From these, colleagues could
accumulate experience and further their
professional developments. "When talents
and resources are available, we hope the
hospital would be able to take a leading
role in paediatric research. When that time
comes, we should focus on research projects
with real significance, rather than repeating
what others are already doing.”
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Promoting medical research is one of the uses
of donation funds. An example is The D. H.
Chen Foundation Clinical Research Fellowship
Program which offers frontline doctors time
and resources to conduct research. One of the
fellows is introducing his research project to the
representatives of The D. H. Chen Foundation,
Growth Partner and Funder of the Fellowship
Program.

Donations make powerful impact

The HKCH Charitable Foundation was
established in 2019. It aims to enhance
patient service and experience, promote
medical research, and support staff training
and well-being. Mr Lee also chairs its Board
of Trustees. He revealed, "Despite the
economic downturn, many big enterprises
still ask me what they could do to help
the hospital. However, | am a pragmatic
person. | prefer making fundraising appeals
when there are actual projects on hand.

Philanthropists also wish to make a direct

impact with their donation.”

He foresees the Foundation could do much
more, “It is my wish to support the hospital in

organising an international conference every

year on the latest advances in paediatrics.
Every staff could participate in this annual

signature event. This will definitely boost staff

morale and engagement.”
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Special diet sponsorship programme

Mr Lee has helped to line up some major
donations. One of them is designated to
support patients with financial difficulties
to purchase therapeutic diet.

Children with inborn errors of metabolism
cannot break down certain components
in food such as protein. This causes
toxins to accumulate in their bodies,
which may damage the brain and other
organs. Therefore, they require long-term
special diet for growth, disease control,
and preventing complications. Since
these special formulae are not covered by
the standard hospital fees, patients are
required to pay for themselves.

9-year-old Waheed is one of the beneficiaries
of the sponsorship programme. He had
his first disease onset at one month old,
and his condition was very critical. His
mom recalled, “The doctor said he might
die. Luckily, he was stabilised after
haemodialysis. He was then found to
have Methylmalonic
Acidaemia.”

Waheed's dad was the
breadwinner in the family
but lost his job after an
injury. "Waheed has been

prescribed several formulae which he has
to take seven times a day. We really couldn't
afford the monthly cost of $6,000. He also
kept having relapses and had to stay in the
hospital for treatment,” said Waheed's mom.

Waheed SR EZRHRRAS BRI EE
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Waheed follows this timetable to take different

types of special formula daily.

"One day, the nurse told us about the
sponsorship programme. We were so
thrilled. Waheed is already home now and
can go back to school.” She is grateful to
the donor, "Waheed has been getting better
in just two months. In the past, he would
get tired after walking for just five minutes.
Now he is full of energy. His intellectual
development has improved as well.”
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Thanks to donors' support, HKCH is able to arrange a wide range of
activities and distribute presents to patients. The joy and warmth
could help them stay positive in the face of tough treatments.
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SCAN ME!
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enquiry_hkch@ha.org.hk

Please send comments and suggestions to
enquiry_hkch@ha.org.hk
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The Staff Welfare Committee and Human
Resources Department recently set up a
horticultural group. Interested staff can
apply to join and the coordinators would
teach them gardening basics and share
hacks like hand-pollination. They visit the
gardening space on 4/F of Tower A twice
a day to tend to their plants, just like doing
ward rounds. Committee member Dr Dennis
Ku said the activity has strengthened the
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Seedlings of seasonal fruits and veggies are
distributed to participants to grow.

bond among colleagues, "They help each
other out in fertilizing and watering, and
even gift one another seedlings.” Mara Lo,
one of the coordinators, added, “Some
staff come back for the plants on their
days off. On the eve of typhoons, some
rushed to the garden after work to keep the
plants safe.” "Horticulture is not difficult.
We hope colleagues could achieve a sense
of accomplishment and get a kick out of
it." said Sanne Fong, another coordinator.
Participants averaged 9.2 out of 10 points
in happiness in a survey. One of the
participants Man-wai shared, “Watering.the
plants after lunch is a good way to destress
and achieve work-life balance.”
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